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ORGANIZATION OF SMALL ENTERPRISES AND
IMPACT ON ECONOMIC DEVELOPMENT OF KOSOVO

Abstract

After more than 20 years of liberation,
Kosovo has made progress towards building a
free market economy. The development of a
vibrant private sector has contributed to the
country's economic growth. Further
development of the small enterprise sector with
a particular focus on employment is important.

This is because they make up the vast
majority of private businesses that operate in
the country and are easily adapted to market
conditions and are therefore the main source of
employment generation. But despite their
importance, they are less supported by state and
financial institutions and in some cases they are
even discriminated against.

Over the years, Kosovo has made some
progress towards improving the business
environment and has initiated a number of
programs aimed at supporting small
enterprises, also due to the conditions for
compliance with EU principles. However, it
remains to be assessed what policies and
programs Kosovo should adopt in its new
business development and investment strategy.
Small enterprises in Kosovo are playing an
important role in economic development as a
major source of job creation and income

generation and have shown rapid revitalization
in the post-war period.

so small enterprises have provided evidence
even in the time of the pandemic by penetrating
the consumer through e-commerce and e-
marketing resulting in customer retention at the
same time penetrating the new customer as a
good opportunity to prove that small businesses
belong to future as an opportunity to do
business and influence employment.

The paper also aims to examine the use of key
social media indicators from the perspective of
individuals who are consumers of various
products and services in Kosovo. The working
methodology is based on the collection of
quantitative data through the research phase
with the use of structured questionnaires.

Being aware of the importance of small
enterprises in dealing with, we utilize
professional literature, credible and relevant
reports and research in 30 small enterprises in
Kosovo in order to provide a solid contribution
to academic, business and research interest.

Keywords: Economic development,
employment, small enterprises, e-commerce.

Ocma Me2ynapodHa HayyHa kKoHhepenyuja - I/IOBAJ/IHH TPEH/]OBH -2021
Eight International scientific conference - GLOBAL WORLD TRENDS -2021

127


mailto:bmorina7@hotmail.com
mailto:mustafkadriaj@live.com

MakedoHcko me2yHapodHo HayyHo chucanue ,MAPKETHHI“ Bp.14
Macedonian international Journal of “MARKETING” No. 14

The definition and organization of small enterprises

Business: any kind of economic activity,
usually private, aimed at profit. In one way
business is understood to mean another
enterprise or other economic organization.
(Economic and Social Dictionary, 2010, p. 29).

Small business: a small enterprise run by the
owner or co-owners, which controls a very
small market share and is unable to raise capital
through stock exchanges. The main sources of
capital for small businesses are commercial
banks, small business savings themselves, tax
cuts, and the development of loan guarantee
schemes. (Economic and Social Dictionary,
2010, p. 30). It is a kind of business dedicated
to solving social, economic and environmental
problems that have plagued humanity. (Yunus
M., 2013, p. 12)

When people say "developing countries™ and
"developed countries”, they always have "rich
countries” and "poor countries” in mind. We
often hear names like "West / rest”, "north /
south” or  "high-income / low-income
countries”. It doesn't matter what terms people
use to get around the world, as long as their
words coincide with certain images in their
minds and have a meaning based on reality.
(Rosling, 2019, pp. 34.35). The ambiguity of
the phrase "forces of change” is intentional.
Change is ubiquitous and incessant and is
imposed on us every step we take. At the same
time, the secret to growth and development is
to know how to withstand the forces of change
- turning positive forces into our benefit while
"blasting” the negative forces. The future of the
world is a future of learning, of preparing to
face change. (Fullan, 2010, p. 5) Nowadays it is
no longer debated whether or not state
intervention in the economy should be needed,
but what are the most appropriate ways, the
most efficient instruments and the best
dimensions of intervention. Most schools of
thought and authors think that we cannot have

recipes for all countries and at all periods for
any of the three mentioned characteristics of
state intervention in economics. The need for
state intervention in the economy arises
primarily from the inability of the market
mechanism for an ideal solution to such
economic and social problems as sustainable
economic growth, full employment of skilled
labor, better redistribution of resources.
income, mitigating economic inequalities, and
combating poverty. Nowadays, instead of the
dilemma of the market or the state, there is
more talk of a good combination of state and
market activity so that everyone can better cope
with the problems that suit his nature and
mission. It would be utopia to require the
market mechanism to cope with poverty or
unemployment through competition, just as it
would be utopia to require the state to solve all
supply, demand or supply problems, or to
require the state to solve all the problems of
supply. demand, supply or price equilibrium
without competition. It is well known that the
level of economic development, economic
structure and socio-economic problems vary
from country to country, and therefore the
ways, dimensions and instruments of state
intervention in the economy vary from country
to country and especially from one country to
another. one period at another. In this case the
whole problem consists in the best combination
of the above three instances of state
intervention, i.e. the selection of the most
appropriate, appropriate, and most efficient
intervention instruments for each problem and
sector. The first prerequisite for such an action
is to know the traditional and contemporary
ways of state intervention in the economy, to
select and combine the best size and the most
efficient economic and financial instruments to
cope with the problems. (Pano, Angel, 2015, p.
56).
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Challenges of small enterprises in kosovo marekt

Decision making as a notion has widespread
use. Decision-making, as W.J. points out.
Duncan is present in everyday life, both
professional and private. Decision-making, i.e.
decision-making is as old as human society,
that is, human. Any human activity is a
consequence of some previous decision-making
process, or is it itself decision-making. So,
everything we do today, at a certain moment, or
now, is  either  decision-making  or
implementation of the previous decision-
making process. Decision-making, namely
business  decision-making, requires more
systematic work than in private life: not
because it is more important but because it
affects more members of an organization. The
higher the level of decision-making, looking at
the range of generalizations, the more

important it is, since it affects the larger
number of members of the organization, and in
the event of a wrong decision this can have
disastrous consequences for the enterprise. in
general. (Sikavica, Bebek, Skoko, Tipiroc,
2008, pp. 16,18). When we think about the
future, we look forward to a prosperous future.
This breakthrough can take one of two forms.
Horizontal progress is easily imagined because
we already know what it looks like. Vertical or
intense progress means doing new things -
going from O to 1. Vertical progress is harder to
imagine because it requires doing something
that no one else has ever done. If you take a
typewriter and build 100 more then make
horizontal progress. If you have a typewriter
and build a word processor, then you've made
vertical progress. (Thiel, 2016, pp. 14,15.)

Vertical or intensive progress, doing new things

Horizontal or wide progress, copying things that work

Graphic 1.
Vertical and horizontal progression

Source: (Thiel, 2016, p. 15)

There are many problems that business
owners face in managing their business.
Entrepreneurs need to be prepared to solve the
obstacles they encounter along the way.
However, creating a startup is not easy. Young

entrepreneurs are usually not prepared for the
problems that await them. The first thing to do
is to understand tha

Money - Young and eager entrepreneurs start
a business with little money, thinking they will
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make a lot of money and then invest that
money back into their business. Experts suggest
that you have high expectations for at least the
first two years. Always stay prepared for the
worst. Before starting a business, make sure
you have enough money to cover any of your
own expenses for up to two years of business.t
problems are an integral part of any business.

Timing - Planning everything in advance and
completing every task within the deadline is
crucial to the prosperity of any business. Give
yourself enough time to execute each task
accurately. Plan future projects. Use calendars
and plan daily so you don't miss any
appointments or deadlines. Spend your time
effectively and thus save money and reap a lot
of profits.

Knowledge / Skills - This is one of the
biggest mistake entrepreneurs make. It is
important to have sufficient knowledge of the
industry you are entering, your competitors, the
market you are targeting, current trends,
advertising and marketing techniques as well as
financial knowledge. You need to have the
skills needed to start a new business. If you are
not prepared, educate yourself. Do the right
research, ask other business owners, read
relevant books and websites. You can end up at
a great loss if you start your own business
without the required knowledge and skills.

Table.1.

Poor Marketing - In addition to a detailed
business plan, a marketing plan is also
important for any business. Once you have a
clear idea of your target market and your
competition, you can set a budget for
advertising and promoting your business and
decide which channels to use.
(Https://www.botasot.info/kendi-
biznesit/1138706/sfidat-me-te-medha-e-
bizneseve-te-vogla/)

The challenges of small business after the
war in Kosovo

In the postwar period there has been a revival
and temporary registration of many business
entities. According to the Statistical Office of
Kosovo, 29,564 business entities are
temporarily registered in Kosovo. It is
estimated that of these registered entities,
14,656 are enterprises, of which 14,177 private,
285 socially owned enterprises, 98 state-owned
enterprises, 24 public companies and 14,908
individual entrepreneurs. It is estimated that out
of this number of SMEs, 80.0% are
continuously  doing  business.  Different
countries use different indicators to classify
enterprises according to their size (micro,
small, medium and large). The most common
criterion for determining the size of SMEs is
the number of employees.
(https://www.esiweb.org/pdf/bridges/kosovo/20
/21.pdf, n.d.)

The difference of enterprises by number of employees

Microenterprise

With less than 10 workers

small enterprise

10-49 workers

Medium-sized enterprise

50-249 workers

Source: (https://www.esiweb.org/pdf/bridges/kosovo/20/21.pdf, n.d.)
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Table 2.
The role of SMEs in Kosovo's economy
Description 3_opula_tion Participation in Dartici_pation in E_mplo_yee
ticipation estments °d capital ticipation
Micro 7% 5% 16% 19%
Small 38% 5% 50% 5%
Medium % 20% 4% 6%
n total 100% 100% 100% 100%

Source: (https://www.esiweb.org/pdf/bridges/kosovo/20/21.pdf, n.d.)

Small enterprises (35.4%) had the highest
share in the employment structure according to
the size of the enterprises, while in the medium
enterprises this share was lower (20.3%).
(https://www.esiweb.org/pdf/bridges/kosovo/20
[21.pdf, n.d.)

The Structure of Businesses by Size in
Europe - The European Commission has
formulated a specific phrase - "Small and
medium sized enterprises™ and in 1996 defined
it as "Organizations employing less than 250
people” and that meet some of the most
characteristic criteria, including:

Microbusiness - up to 9 employees

Small business - up to 49 employees,
maximum annual turnover up to € 7,000,000

Medium Business - up to 249 employees,
max

Business Structure by Size in Kosovo -
Business Classification in Kosovo is based on
the Law on Small and Medium Enterprises.
According to the number of employees, the
classification of enterprises is as follows:

Micro Enterprises - 1 to 9 employees

Small enterprise - 10 to 49 employees

Medium Enterprise - 50 to 249 employees

Large enterprise - over 250 employees.
(http://mesojme.blogspot.com/2014/03/classific
ation-i-business-sipas-madhesise.html, n.d.)

Small Business Organization - We al | know
that starting a business is not as simp le as
hanging a billboard and getting notified.
Starting a company requires research, planning,

financing and many legal documents. But the
best way to get started is to make a business
plan that includes how a company will achieve
its goal and potential. Then it's time to put the
plan in motion.

What most entrepreneurs suggest is to take
control of your business and follow these 7
steps:

Do research,

Create a business plan;

Determine the budget;

Select the location;

Enter an identification number.

And, last but not least, applying for a license
and permit.
(https://tekbiz.al/index.php/2018/09/19/7-
hapat-per-te-nisur-nje-biznes-te-vogel-ne-
2018/, n.d.)

Advantages and Disadvantages of Small
Businesses - In a business you can win but you
can lose. Many factors influence this, but the
most important one is the one that organizes the
business. There is no bad business, but there
are bad business managers.

Advantages and risks of small business:

Personal independence,

Unlimited opportunity,

The chance and opportunity to work with
something you have a heart for,
Encourage you to enter

entrepreneurship,

Small businesses are more flexible, even if
they don't.

the world of
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But even this business has its problems. It is a
fact that you can start a small business without
much effort, with a small start-up capital.
Whoever starts it must be convinced that it is
accompanied by the risk of failure.

The three problems that small businesses face
are related to financing:

Taxes,

Slow sales and

Analysis of research rezults

Kosovo, as a state that transitioned from a
centrist economy to a market economy, was
specific to the countries of the region because it
emerged from the last war and, as a result of
being enslaved by the former Yugoslavia's
remaining creature, stagnated in relation to
other states. So, after the intervention of NATO
forces, Kosovo began the economic transition
to a market economy, even though it had
authoritarian behavior of the UNMIK mission,
set the first steps of a market economy,
prioritizing the private sector and at the same
time trying to ex-enterprises. transfer public
funds through the former Kosovo Trust Agency
- KTA, continuing with the Kosovo
Privatization Agency - PAK. As a result,
despite the lack of legislation and technical
infrastructure, the market economy began to
prevail in Kosovo where the dominant
entrepreneurs were small and medium-sized
enterprises due to less start-up capital required
and lack of experience in doing business in a
well-run economy and thus on the basis of
relevant domestic and international reports,
with the smallest share of SMEs. So, taking

High interest rate.

Small business owners often find themselves
unable to afford the costs when sales slow
down. This leads them to bankruptcy. We must
bear in mind that economic hardship affects
small businesses rather than large ones.
(http://shekulli.com.al/risku-and-parparesite-e-
business-te-vogel/, n.d.)

into account the dominance in both the
percentage of reports and the quality of services
it has been the motive to treat small enterprises
in this research paper and at the same time |
have conducted research on 30 small
enterprises throughout the territory of Kosovo
with particular emphasis on the region of
Prizren that while interviewing respondents |
received information of interest to stakeholder
groups both at the academic level, relevant
institutions and enterprises creating a solid
overview of the challenges of starting and
implementing small businesses, the number of
employees they hired, economic activity and
plans for the future. To the question asked by
the respondents at the same time the owners of
small enterprises how it was the idea to do
business, we got answers from 30 businesses
interviewed, where 83% of the interviewees
stated that it was random, so they had Forced to
prove themselves in the business world while
17% stated they were expecting and taking
concrete steps in making business plans to have
an overview of how to focus on the business
field.
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Table Nr.3:

The idea for a new business

Source: Author

From the responses of the respondents with
how many employees started the business, 65%
of them responded that they started with 1
employee while 25% started with 3 employees

Table Nr.4:

and 10% started with 5 employees. So this shows
the naturalness of starting a small business and
the conditions that Kosovo offers at both
legislative and economic levels.

The number of employees in the beginning of the business

Source: Author

Asked about the respondents in which area
you started your business, out of 30

How many employees did you start the business with?

. Increase . Decrease M Total

they started in production, while 47% of them
stated that they were in business as well as

businesses surveyed, 23% of them stated that 30%.
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Table Nr.5:
Areas at the beginning of business activity

Source: Author

In the question asked about the life expectancy of the business, out of the 30 companies surveyed,
68% of them stated four years, while 20% 7 years and 10% 11 years. So, this shows that the nature of
small enterprises coincides with the average of the years respondents responded.

Table 6.

How old is your business?

Source: Author

When asked about plans for the future of their ~ concerned with the quality of production and
business policies, out of 30 businesses, 27%  29% of them with increasing numbers of
said they would focus on the margin of  workers as an indicator of economic stability
production, with plans to increase production,  and financial liquidity.
while 44% were stated that they would be more
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Table Nr.7:

Plans for the future of the business

0%

Source: Author

Conclusions and recommendations

Small enterprises are in fact generators of
economy and employment. For this reason,
many of them have received state support in
exchange for job creation. But the investment
for them has not always returned and the
expectations of the public and governments
have not always come true. There are micro
and small enterprises all over the world, where
they are established in large numbers, and this
is also true in Kosovo, where the tables show
that there are small enterprises in large number.

Based on the professional literature, relevant
reports both locally and internationally as well
as the results of the following enterprise
research concluding, it is recommended that the
Government of Kosovo lead a strategy for the
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